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« MNpepbigywan Ha ypoBeHb BhiLLe Cnepytowias »

CnpaBoy4HuK "lMpouecchl”

B cnpaBoYHMKe npeacTaBaeHa Mogens busHec-npoueccos komnaHum 000 "UHTexMpoekT".

[ eKoMno3uuma NpoLeccoB U UCNOJIb3yeMblie HOTaluu

Ka)abl NpoLecc BepxXHero ypoBHS AeKOMMNO3MPOBaH Ha OANH YPOBEHb BHU3.
B HoTaumu IDEFO npencraBneHsb!:

- KOHTEKCTHasa guarpamma (nyTe K 06bekTy: Npouyeccol\Mogesnb_ 000 "UHTexlpoekT");

- Quarpamma BepxHero ypoBHs "A0 [leaTenbHOCTb B 061aCTV NPOEKTMPOBAHNS U MOHTaXa
NHXXEHEePHO-TeXHMYeCKux cuctemM" (nyto K 06bekTy: lNpoueccel\Mogesnb_ 000 "VNHTexlpoekT"\A0
LesTenbHocTh B 06/1aCTV MPOEKTUPOBAHUSA U MOHTaXa UHXEHEPHO-TEXHUYECKUX CUCTEM);

- AMarpamMmebl NpoLLeccoB BEPXHEro ypoBHS.

Mpouecc "A4 MnaHMpoBaHME N OCYLLECTBAEHNE NPOEKTHbLIX paboT" (NyThb K 06BEKTY:
Mpoueccui\Mogens 000 "NHTexlMpoekT"\A0 esTenbHOCTb B 06/1aCTV NPOEKTUPOBAHUA N MOHTaxa
NHXEHEPHO-TeXHNYeCKux cuctem\A4 lNnaHMpoBaHme 1 OCyLLUeCTBIEHNE NMPOEKTHbLIX paboT)
[EeKOMMO3MpPOBaH [0 YPOBHSA NPOLECCOB B HOTALMSAX:

. ||r|pou|e'uypau;
- BPMN;
- EPC.

Mpouecc "A6 3akynku n cHabxeHue" (nyTe kK 06bekTy: lpoueccel\Moaens_ 000 "UHTexlMpoexkT"\A0
LesaTenbHoCTb B 0671aCTV MPOEKTUPOBAHNSI N MOHTa)XXa MHXEHEPHO-TEXHUYECKUX CNCTEM|AL
3aKynku n cHab)xeHne) 0EKOMMNO3MPOBaH 40 YPOBHSA NPOLLECCOB B HOTaLMAX:

- "lNpouecc";
- EPC.

BHelLLHUe CCbINIKMU

an/IMepr NCNoJib30BaHNA BHELWHNX CCbIJIOK NMOKa3aHbl:

- Ha KOHTEKCTHOW aunarpamme (nyTb K 06bekTy: lNpoueccol\Mogesnb_000 "UHTexlpoeKT");

- Ha gmarpamme npouecca "Al Pa3paboTka cTpaTerum n pa3sutue busHeca" (nyTb K 00bEKTY:
Mpoueccol\Mogens_ 000 "NHTexlMpoekT"\AO JeAaTenbHOCTb B 061aCTU NPOEKTUPOBAHUS U MOHTaXa
WH)XEHePHO-TexHnYecknx cnctem\Al PaspaboTka cTpaterum n pa3sutne busHeca);

- Ha gmarpamme npouecca "A3 BocnponssoacTBo nepcoHana" (nyTb K 00beKTy:
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Mpoueccol\Mogens 000 "NHTexlMpoekT"\AO JeAaTesibHOCTb B 061aCTU NMPOEKTUPOBAHNS N MOHTaXa
VH)XXEeHepHO-TexHnYecknx cunctem\A3 Bocripon3BoACTBO repcoHana).

NMpouecchbl-CCbIZIKU

MpuMep NCNO0SIb30BaHUA NPOLLEeCCa-CCbIIKM NOKa3aH Ha AMarpaMMax npoLeccoB, YKa3aHHbIX B
Tabnuue.

Mpouecc, Ha guarpamme
KOTOPOro UCNoJsib30BaH MyTb K 0O6BEKTY
npouecc-ccbijika

lMpoueccui\Mogens OO0 "NHTexlMpoekT"\AO LeaTesibHOCTh B
06/1aCTV NMPOEKTUPOBAHNSA N MOHTaXa UHXEHEPHO-TEXHNYECKNX
A4.2.3.2 3aknodeHne gorosopa |cuctem\A4 lMnaHnpoBaHUe n OCyLLECTBIIEHNE NPOEKTHbLIX
cybnonpsna paboT\A4.2 Peannzaums npoektalA4.2.3 OpraHnzaums un
BbIMOJTHEHNE CTPOUTE/IbHO-MOHTaXHbIX paboTl|A4.2.3.2
3akno4eHne gorosopa cybrioapsaa

lMpoueccui\Mogens_000 "NHTexlMpoekT"\AO [eAaTe/IbHOCTL B
A6.3 3ak/04eHne OoroBopa Ha |061aCcTy MPOEKTUPOBAHNS N MOHTa)XXa MHXXEHEPHO-TEXHNYECKNX
NOCTaBKY cnctem\A6 3akynku n cHabxeHne\A6.3 3akloyeHne JoroBopa Ha
rocTaBKy

Tunoson npouecc "TM1 KOpuanyeckoe ohopmneHne oorosopa”, Ha KOTOPbIA CCblNaeTCs
npoLecc-ccbiika, onucaH B HoTaumm EPC n pacnosioxeH B nanke "Tunosble npoueccol” (MyTb K
TunoBoMy nipoueccy: lNpoueccoi\Tunossle rnpoueccoi\Tl1 KDpuandeckoe oghopMieHne orosopa).

3anosiHeHHble napaMmeTpbl B OKHe CBOUCTB

B OkHe cBOMCTB npoLieccos B HoTauun IDEFO:

- 3aMnO0JIHEeHbl NapameTpbl:
o "ColepxaHue pestenbHoCcTH";
» "Pe3ynbTaT’;
- B cnucke "CybbekTbl" yKasaHbl Bfafenblbl U UCNONHUTENN NpoLecca.

B OKHe CBOMCTB NpoLieccoB B HoTauumsax "Mpouecc”, "Mpouenypa':

- 3amMoJIHeHbI NapaMeTpbl:
> "Havano";
o "Pe3ynbTaT;
- B cnncke "CybbekThl" yKa3aHbl Bnagensubl 1 icnonHnTenn npouecca.

B OKHe CBOMCTB HeeKOMMO3MPOBaHHbLIX Npoueccos B HoTauusax "Mpouecc”, "Mpouenypa”, BPMN,
EPC:

- 3anoJsiHeH napameTp "TpeboBaHMsa K cpokam";
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- B cnncke "CybbekTbl" yKa3aHbl MCMONHUTENN.

OT4yeThl

Ina 06bekToB cripaBoYHMKa "Mpouecchl” MOXHO CHOPMUPOBATL pPerfiaMeHTUPYOLWNE OOKYMEHTI,
yKa3aHHble B Tabnmue.

OObeKT, Asis KOTOPOro oT4yeT

OTyer MNyTb K 06BEKTY
MaKCUMaJibHO 3anoJIHEeH
lMpoueccui\Mogens_ OO0 "NHTexlMpoekT"\A0
PernameHT A4 TTnaHmpoBaHMe n LleaTenbHoCTb B 06/1aCTH MPOEKTUPOBAHUNA U
npowecca OCyLLeCTBeHNe NPOEeKTHbIX MOHTa)a NHXEHEPHO-TEXHNYECKNX cucTem\A4
IDEFO paboT lnaHnpoBaHmne v OCyLLECTBJ/IEHNE MPOEKTHbLIX

paboTt

[Mpoueccoi\Mogenb_0O00 "UHTexlMpoekT"\A0
LesaTenbHoCTb B 061aCTV NMPOEKTUPOBAHUS U
MOHTa)Xa NHXEeHEepHO-TEXHNYECKNX cncTtem\Ab

PernameHTt A6.4 3akynka TMU n

rpotecca VIHCTpyMEeHRTa 3akynku n cHabxeHne\A6.4 3akyrnka TMLU un
WHCTPYMEeHTa
[Mpoueccoi\Mogenb_ OO0 "UHTexlMpoekT"\AO
JesTenbHocTh B 061aCTV MPOEKTUPOBAHUSA U

PernameHTt A4.2.5 lycKo-Hanafo4Hble MOHTaxa VHXEeHEePHO-TEXHNYECKnx cuctem\A4

npouenypbl  |paboThbl [MnaHnpoBaHue v oCyLLEeCTBIEHUE MPOEKTHLIX
pabot\A4.2 Peannzaums npoektalA4.2.5
[Mycko-Hanago4Hele paboTsi
Mpoueccoi\Mogenb_ OO0 "UHTexMpoekT"\A0
LesTenbHocTb B 061aCTH MPOEKTUPOBAHNA U

PernameHTt

npoLiecca A4.2.1 MNpeanpoekTHoe MOHTaXa MHXeHepPHO-TeEXHUYECKUX cnctem\A4

BPMN obcnepoBaHue [MnaHnpoBaHue 1 oCyLLECTBIEHUE MPOEKTHLIX

paboT\A4.2 Peannzaums npoektalA4.2.1
lMpeanpoekTHoe obcnenoBaHne

lMpoueccoi\Mogenb_0O00 "UHTexlMpoekT"\AO
LesTenbHocTb B 0671aCTV MPOEKTUPOBAHNSA U
MOHTaXa NMHXEHEPHO-TEXHNYECKUX CUCTEMIAD
3aKkynku n cHabxeHne\A6.2 Monck v Bbibop
MocTaBLUMKa

PernameHTt A6.2 Mownck n Bbibop
npouecca EPC [nocTasLymka

B HaBuraTtope Ha Bk/agke OT4eTbl MOXXHO ChOpMMPOBaTb CTaTUYeCKU oTHeT "Ucnonb3oBaHne
TMUMNOBLIX NPOLLEeCccoB".

« Mpenblgywasn Ha ypoBeHb BhbliLLe Cnepyowas »
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