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« MNpepbigywan Ha ypoBeHb BhiLLe Cnepytowias »

OTuyeThl NPOL,ECCOB

OTyeT ang obbekTa MoXeT ObITb Bbi3BaH 13 HaBuraTopa (KoHTekcTHoe MeHlo ob6bekTa -

OTyYeTbI) NIV MPX NMOMOLLN KHOMKM =] nanenu NHCTpyMeHTOB HaBuraTtopa nam OKHa CBOMCTB
obbekTa.

CraTychbl, Npouecchl C KOTOPLIMI AOJKHbI NoMafaTb B OTYETLI, yKa3blBaloTCA B HacTpoukax ans
BCeX NoJsib3oBaTesien Ha BKiaake CTaTycbl npouecca ana otyetoB (FnasHoe MeHio - MaBHas
- HacTpouku onsa Bcex nonb3oBatesied — BKagka OCHOBHbIE).

MepeyeHb 0TYETOB, KOTOPblE MOrYT ObITh Bbi3BaHbl OT MPOLIECCOB, NpuBeaeH B Tabauue 1.
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OTyver

OnucaHue

PernameHT npouecca IDEFO

OnucbiBaeT NocnenoBaTeNbHOCTb BbliNoJIHEHUSA nNpouecca IDEFO ¢
yKasaHuneM BX00B, BbIXOO0B, pe3y/bTaToB, UCNOJHUTENEN
(BnagenbLes, y4aCTHMKOB) 1 NOKa3aTenen npouecca.

Pa3fenbl, B KOTOPbIX Y4UTLIBAOTCA CTATYCbl NPOLECCOB A1 OTHETOB:
- O6wwme nonoxxeHnsa - [JokymeHTauma npoLecca

- B3anmogmencTeme ¢ gpyrvuMu npoueccaMmu 1 BHeLHen Cpeson

- OpraHu3aums BbINOJHEHUS npoLecca - JokyMeHTauums
nognpouecca

- OpraHu3aums BbINOJHEHUS npoLecca - Bxoabl noanpowecca

- OpraHu3aums BbINOJHEHUS NpoLecca - Bbixoabl nognpouecca

- OpraHu3aums BbINOJHEHNUS npoLecca - YnpasneHue nognpowuecca
- OpraHu3aums BbINOJHEHWUS npoLecca » MexaHu3Mbl noanpolecca
- MpunoxeHune "CocTtaB HabopoB 06bEKTOB"

- MpunoxeHune "CocTas ponei, y4aCTBYIOLLNX B BbIMNOJIHEHUM
npouecca"

PernameHT npouecca

OnuncelBaeT Nocsief0BaTeIbHOCTb BbINOJHEHUS pouecca ¢
yKa3aHueM BX0[0B, BbIXOLOB, pe3ynbTaToB, UCMONHUTENEN
(BnagenbLes, y4aCTHMKOB) 1 NOKa3aTesen npowecca.

Pa3fenbl, B KOTOPbIX Y4UTLIBAOTCSA CTATYCbl NPOLECCOB A1 OTHETOB:
- O6wwme nonoxxeHms - Bxoabl npowecca

- O6wwme nonoxxeHns - Bbixodbl npoLecca

- O6wwme nonoxxeHns - [lokymeHTaUma npoLecca

- OnuncaHune gencTeun npouecca - icnonHnTenn noay4varoT

- OnuncaHune gencTeum npouecca - MicnonHnTenn nepegatoT

- OnuncaHune gencteun npouecca = Cnegyowine 4encTBUS

- Mpunoxxexmne "Coctas Habopos 06beKTOB"

- MpunoxeHune "CocTas ponei, y4aCTBYIOLLNX B BbIMNOJIHEHWM
npouecca"

PernameHT npoueaypsl

OnucbiBaeT nocnefoBaTesibHOCTb BbiMOAHeHUs pouenypebl ¢
yKa3aHueM BXO[L0B, BbIXOA0B, pe3y/ibTaToB, UCNOJHATENEN
(BnafenbLes, y4aCTHUKOB) 1 NokKasaTesen npoueaypsbl.

Pasgesibl, B KOTOPbIX YHUTbIBAOTCS CTATyCbl NPOLLECCOB A1 OTHETOB:
- O6wwwme nonoxeHus - Bxoabl npouenypsbl

- O6wWume nonoxeHUs - Boixodbl NpoLenypsl

- O6wume nonoxeHus - [JJokymeHTauna npouesypsbl

- OnucaHue pgencTemin npouenypsl = icnonHuTenn nonyyatoT

- OnncaHue pgencTemin npouenypsl = icnonHuTenn nepegatoT

- OnucaHue pgencTemin npouenypsl » Cnegyowme LencTBus

- Mpunoxenue "Coctas HabopoB 06BbEKTOB"

- MpunoxeHune "CocTas posien, y4aCTBYOLLNX B BbINOJHEHUN

npouenypsbl"
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OnuncebiBaeT NociefoBaTeNbHOCTb BbiNoAHeHNS npouecca EPC ¢
yKa3aHWeM BX0O40B, BbIXOLOB, pe3yabTaToB, UCMONHUTENEN
(BnagenbLes, y4aCTHMKOB) 1 NOKa3aTesen npouecca.

Pa3genbl, B KOTOPbIX Y4UTLIBAOTCA CTATYyCbl NPOLECCOB A1 OTHETOB:
- Obwme nonoxxeHuns - Bxoabl npowecca

PernameHT npouecca EPC |- Obwune nonoxeHma - Buixoabl npouecca

- O6wwme nonoxxeHunsa - [JokymeHTaLMa npoLecca

- OnucaHue gyHKUMI Npouecca = icnonHuTenn nonyyatoT

- OnncaHue yHKUMI npouecca = VicnonHuTenu nepepaoT

- Mpunoxxexune "Coctas HabopoB 06BbEKTOB"

- MpunoxxeHue "CocTas posien, y4aCTBYHOLLNX B BbINOJHEHUN
npouecca"

OnucblBaeT NocsiefoBaTeNbHOCTL BbIMOJHEHWUS npoLecca BPMN ¢
yKa3aHneM BX0[0B, BbIXOA0B, Pe3y/ibTaTOB, UCNOJIHATESIEN
(BnapensLes, y4aCTHMKOB) 1 NoKa3aTesien npoLecca.

Pa3fenbl, B KOTOPbIX Y4UTLIBAIOTCA CTATYCbl NPOLECCOB A1 OTHETOB:
- O6wwme nonoxxeHnsa - Bxoabl npoLecca

PernameHT npouecca BPMN |- O6wune nonoxxeHma - Buixoabl npouecca

- O6wume nonoxkeHmsa - [lokyMmeHTauns

- OpraHu3aums BbINOJHEHWUS npouecca - VicnonHuTenn nonyyatt

- OpraHu3aums BbINOJHEHUS npouecca = NcnonHuTenu nepenaoT

- MpunoxeHune "CocTtaB HabopoB 06BbEKTOB"

- MpunoxeHue "CocTas ponei, y4aCTBYIOLLNX B BbIMNOJIHEHUM
npouecca"

OT4YeT comepXuT KpaTKyto nHpopmaumio o npouecce IDEFO:
AvarpaMmy npouecca, MHOopMaumio 0 BNagesbLue v UCNONHUTENSX,
BXOZaXx W BbIX0o4ax npouecca, a Takxxe MHGopMaLnio 0 BJlajebLax,
NCMOJIHNTENAX, BXOA4AX W BbIX04aX NMOAMPOLLEeCCOB npouecca B
TabnnyHom Buae.

OnuncaHue npouecca IDEFO
Pa3fenbl, B KOTOPbLIX Y4MUTHIBAKOTCA CTATYChbl MPOLLECCOB A1 OTHYETOB:

- HopmaTnBHO-MeTOAMYECKas 1 NaaHOBas AOKYMeHTauus
- Bxogbl npouecca

- Boixo4bl npouecca

- YnpaBneHue npouecca

- MexaHu3Mbl npoLecca

OT4eT comepXuT KpaTKy nHpopmaumio o Mpouecce/lpouenype:
Anarpammy lNpouecca/llpouenypsbl, MHHOPMaLIMIO O BJladenbLe n
NCNONHWUTENAX, BXoOax 1 Bbixodax lNpouecca/llpouenypsbl, a Takxe
NH(popMaLmio 06 NCNoNHUTENsX, BXOA4aX M BbIXOA4AX NOANPOLLECCOB
OnuncaHne Mpouecca/lpouenypbl B TabnmyHoMm Bue.

Mpouecca/llpouenypsbl

Pa3genbl, B KOTOPbIX YYUTLIBAOTCA CTATyChl MPOLLECCOB AJ1 OTYETOB:
- HopMaTuBHO-MeTOgMYeCKas 1 NJlaHOBaa AOKYMeHTaums

- Bxoabl npouecca

- Boixogbl npouecca
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OnuncaHme npouecca EPC

OT4YeT copepXUT KpaTKyto MH(opMaLmio o npouecce EPC: anarpammy
npowecca, nHhopmMauuto o Bnagesnble N NCNOSHUTENSX, BXOAAX W
BbIXOJax NpPoLecca, a TakXxe nHhopMaumo 06 ncnonHUTensx, Bxonax
1 BbIXoAax (hyHKLMIA npolecca B TabanyHoOM BMAe.

Pa3gesnbl, B KOTOPbIX YYUTLIBAOTCA CTATYChl MPOLLECCOB AJ1 OTYETOB:
- HopMaTuBHO-MeTOgMYeCKas 1 NJaHOBaa AOKYMeHTaums

- Bxoabl npouecca

- Boixogbl npouecca

OnuncaHme npouecca BPMN

OTYeT comepXunT KpaTKyt MHDopmaLmio o npouecce BPMN:
Luarpammy npowecca, MHpopMauunio o0 BnagenbLe  UCNOHUTENSX,
BXOZax M BbIXOA4aX npouecca, a Takxe nHgpopmauumo 0b
NCNOJIHNTENSAX, BXO4aX M BbIXOA4aX (PYHKLUMI npoLecca B TabanyHom
BUzIe.

Pasgesibl, B KOTOPbIX YYUTLIBAOTCA CTATYChl MPOLLECCOB AJ1 OTYETOB:
- HopMmaTuBHO-MeTOgMYEeCKas 1 NJlaHOBaA AOKYMeHTaums

- Bxoabl npouecca

- Bbixogbl npouecca

OnucaHune
npoLecca-cCbikm

OTYeT comepXuT KpaTKyo MHpOpMaLMIO O npouecce-CCbiike Ha
TUMNOBOWN NpoLecc: nHopmaumio o cybbekTax (BlagenbLax,
NCNONHUTENAX M Y4aCTHUKaX) nNpoLecca-CCblikn 1 MHOPMaLLMo O
BX0Zax M BbIXOA4ax npouecca-ccuiikn. bonee nogpobHas nHdopmaumns
npueefeHa B 0T4eTe 415 TUMNOBOro npouecca.

OnuncaHme npouecca un
nognpoueccos

OTyeT comepXuUT KpPaTKyo MH(OPMaLINIO O NpoLiecce 1 BCex ero
noanpoueccax. [nga npouecca n 4S9 KaXX40ro U3 ero
N,EeKOMMO3MPOBaHHbIX MOANPOLLECCOB 0TOOpa)kaloTCA: AmarpaMma
npouecca, MHpopMaL s 0 BJlafesnbue N UCNOJHUTeNsAX, BXo4ax u
BbIXOJax MnpoLecca, a Takxe nHgopmaLmsa 06 ncnosHMTensx, Bxonax
1 BbIXxo4ax MOAMpOLEeccoB npolecca B TabsmyHoM Buae.

[MpoBepKa NpaBuUJIbHOCTH
NOCTPOEHNS AnarpamMmsl
SADT

OTYeT COAePKMT NepeyeHb NpaBma NOCTPOEHUS AMarpaMm B
HoTauwmax IDEFO, Mpouecc, Mpouenypa n nHdopmaumnio 06 ownbkax,
LOMNYLLEHHbIX NPY NOCTPOEHMW AMarpaMMbl npoLecca, 0T KOTOPoro
BbI3bIBAETCSA OTYeT.

[MpoBepKa NpaBuIbHOCTH
NOCTPOEHNSA guarpamMmmsl
EPC

OT4yeT CofepXuUT rnepeyveHb Npasua NOCTPOEHUSA Anarpamm
npoueccos B HoTauuu EPC n nnopmauuio 06 owmnbkax, AonyLieHHbIX
npuv NOCTPOEHUN AMarpaMmbl npouecca, 0T KOTOPOro Bbi3blBaeTCA
oTYerT.

JokymeHTo0b6OpOT
npouecca

OnucblBaeT OBMXEHME NOKYMEHTaLUN Ha npeanpuaTumn. MoxeT
hopMMNPOBaTLCS Kak Mo OTAEeNbHOMY NpoLeccy/npouenype, Tak U B
LieJIOM Mo opraHu3auunu.

Mpouecckl Mogenu

Cnuncok Bcex noanpoL,eccoB N rpaHN4YHbIX CTPEJIOK.

CTpenkn
npoueccos SADT

Cnuncok Bcex CTpenok Mogenu, CrpynnupoBaHHbIX N0 Ha3BaHMIO C
YKa3aHMEM BXO0O0B U BbIXO0B.

Nepapxunyeckas guarpamma

BoiBoauT B MS Visio rpachnyeckoe oTobpa)keHne nepapxmyeckon
CTPYKTYpPbl AepeBa CrpaBOYHNKA, KOPHEM [lepeBa ABJIAETCA INEMEHT,
OT KoToporo 6bin Bbi3BaH 0TYeT. MNepen NOCTPOEHNEM OTYETa
BbIAAETCA AMANOroBOE OKHO A5 BbiIbOpa KONMYECTBaA YPOBHEN
nepapxun, Kotopble 6yayT npeacTaBieHbl Ha gnarpaMmme.

MNevaTaTb Agnarpammy
N BCE BJIOXKEHHbIE

BbiBOA Ha NevyaTb AMarpamMmbl NpoLecca 1 Anarpamm BCex
NMoANpoLLECCOB, €CN OHU BbINN CO3AaHbI paHee.

Tabnuua 1. NepeyeHb 0THETOB MNPOLLECCOB

Mpu opMmnpoBaHNM PernameHToOB NpeayCcMOTpPeHa BCTaBKa B OTYETbl AMarpaMMbl npoLecca.

http://deltabs.firmsuln.org:5558/docs/v4/ Printed on 2023/04/13 23:26



2023/04/13 23:26 5/5 OT4yeTbl NpoLeccoB

Onarpamma 6y)1eT BCTaBJiIeHa B TOM Cny4ae, eC/I1 OJid AaHHOro npouecca OHa 6blna co3gaHa paHee,
TO eCTb OTKpPbITa U COXpaHeHa. Ecnn anarpaMmma oTCYTCTBYET, TO 3TOT NYHKT B OTYeTe OCTaHeTCH

He3aMNnoJIHEHHbLIM.

« MpenblayLuas Ha ypoBeHb BbiLLe Cnepytolias »
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